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FCL – Facilities Design & Development

Our role with Federated Co-op

•   Real Estate

•    Prototype Design

• Project Design & Planning

•   Consultant, Contractor and Equipment Procurement

•   Project Management – Owner 

•   Retail Delivery Unit manufacture and CRC Distribution Fleet maintenance



FCL – Facilities Design & Development

Regina 

•   Design & Project Management Office

•    Warehouse & Yard

• Shop



FCL – Facilities Design & Development

Saskatoon 

•   Design & Project Management Office

•    Real Estate Services



FCL – Facilities Design & Development

Project Portfolio

Western Canada 

230 active 

$615 million 

Saskatchewan 

90 active 

$240 million 

Saskatchewan - Planning

25 active 

$55 million 



Contractor & Consultant Procurement

FCL Contractor and Consultant Management Programs

Improving the management of our Consultant and Contractor relationships is a  
Department priority. 

Formal Contractor Management Program has been implemented                            
effective May 1, 2019. 

Financial, Safety, Insurance, Project Specific Evaluation (capacity and geographic), 
Project Performance Reviews. 

Consultant Management Program to be developed and implemented in the summer of 
2020.  



FCL – Project Partners

What we look for in a Partner

•     Meet FCL Pre-qualification requirements – including ISNET score. 

• Commitment to continuous improvement and consistency within your teams.   

•     Experience and expertise constructing our facilities.  

•     Recognition of the CRS as a habitual builder.    

• Readily brings forward solutions (regulatory compliance, technology, cost savings, 
time savings).  



Innovation Request

Solutions Required

•     Civil quality control program. 

• Car wash water reclaim.  

• Solar Canopy Design 

•     Innovative methods for building design & construction.



FCL – Contract Procurement

Contacts

Mitch Clark  

Mitch.clark@fcl.crs

Jasmine Gibson

Jasmine.Gibson@fcl.crs
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