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Market and Operations Update



Our Priorities



The Price Journey
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Potash Shipments
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Key Markets
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Supply vs. Demand
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Capital Spending
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CapEx Investments

MOS : $800M
POT : $600M
CF : $450M
PhosAgro: $400M
Uralkali: $300M

*For 2018 – 2021 excludes Vale Fertilizantes CAPEX, estimated at $150 - $200 million annually

$ Millions



Planned Projects

2017
• K2 Turnaround – November 2017*

2018 
• Belle Plaine – Line outage Sept/Oct*
• K1/K2 Turnaround– June/July* 
• Colonsay Turnaround – July/August*

*Dates subject to change



Leadership and Engagement
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Environmental Sustainability



Community Investment



Capital Update



It all Starts with Safety

• The relentless pursuit of an 
injury-free workplace is our top 
priority.

• Our first responsibility is to ensure 
every Mosaic employee and 
contractor returns home safely
at the end of each work day.
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Mosaic EHS Performance – 2009 - CY2017



Capital Outlook

• Expansion projects complete at Belle Plaine, Colonsay, and 
Esterhazy K1 & K2

• K3 is remaining expansion project

$CAD (millions) 2015 2016 2017 (forecast)

Sustaining $313 $209 $160

Expansion $238 $288 $285

TOTAL (excl. CSB) $551 $497 $445

Carlsbad (CSB) $28 $21 $25

TOTAL $579 $518 $470



Sustaining Capital 2018

Themes
• Reduced capital budgets
• Era of large sustaining capital projects is largely over
• Smaller projects and more of them

• “Maintenance Capital” / Break-Fix

• Age-related infrastructure spend increasing
• Roofs
• Electrical
• Asset / structural integrity

• Conventional vs. solution mine procurement
• Operations sustaining spending

• Mine development
• Belle Plaine drilling



Expansion Capital 2018

• The Next 50: $3.2 billion CAD Esterhazy K3 project
• Will be largest and most cost competitive potash mine in North 

America
• 6.1 million hours or 2,937 years of employment to date



Reaching Potash: February 16, 2017

20



Initial Underground Development



Koepe Hoist

Scheduled to be online mid-2018



K3 to K2 Overland Conveyor

Scheduled to be online Q3 2018



K3 Strategic Sourcing

Underground Equipment
• $400 million spend underway

• Mining machines
• Mobile and fixed conveyors
• Support equipment (bins, air handling, etc.)
• Electrical (cable, portable mine power centres, etc.)
• Mobile equipment

• Man carriers
• Light & heavy duty vehicles
• Carry-decks and small cranes
• Forklifts & skidsteers
• LHD equipment
• Rockbolters



Future Work

• K3 to K1 Conveyor
• Detailed design underway
• MOE approval in progress

• South Headframe
• Convert sinking headframe to 

production headframe
• Detailed design 70% complete



Procurement



Potash Procurement Organization

Jason Rathgaber Boyd Peakman Curtis Mooney Denise Stasuik

Sourcing

Capital

Site 
Procurement

Site Stores
Procurement 

Services

Crystal Steciuk



Local Spend

• Over the last three years, Mosaic has 
spent on average, $247 million per 
year with Saskatchewan suppliers

• Over the same period, Mosaic has 
spent an average of $57 million per 
year with more than 60 SIMSA 
members, either directly or through 
an EPCM (total of $170 million)



Sourcing Process



Total Cost of Ownership
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Mosaic’s Expectations of Suppliers

Contract Management ISNet Registered

E-Commerce 

Contractor Safety Hours 

Template

General Mine Safety Awareness Training 

Course

Gift & Ethics Policy

Cost Savings & Innovation



ISNet

Mosaic Contractor Total Recordable Incident Rates (TRF) Over Time 
856 Contractors – Data through October 2017 (99th Percentile Data)



ISNet



Supplier Website

http://www.mosaicco.com/suppliers/

• Ethics Policy
• Entertainment & Gift Policy
• Change Order Form
• Potash Contractor Safety 

Hours Template
• Freight Policy
• PO Terms &Conditions
• Invoicing Policy



Mosaic & Hatch Partnership for K3

• Integrated Team
• Hatch acts as Mosaic’s agent in the procurement process

• Bidders lists are reviewed by Mosaic and adjusted as necessary
• RFP’s are reviewed with Mosaic prior to release
• Specs are reviewed and approved by Mosaic
• Mosaic makes final selection with recommendation from Hatch

• Long-term view in sourcing of underground equipment 
• Ensures consistency in equipment procured 
• Achieves efficiencies in process
• Promotes long-term partnerships with vendors

• Communications should be with Hatch.  If not resolved, reach 
out to Mosaic Sourcing Team or Project Director



Upcoming Potash Projects

Heavy Mobile Parts

Electrical and Instrumentation Contracting

Repairable Spares – Valves

Conveyor Parts & Hardware

Miner Bits & Components

Repairable Spares – Compactors and Compactor Rolls



Indigenous Outreach



Indigenous Engagement Vision

“The work we do with 
Indigenous communities will 
foster mutually beneficial 
relationships that will ensure our 
workforce, sourcing, 
stakeholder engagement and 
community investment 
accurately represents the 
diversity in the communities 
where we operate.”



Indigenous Engagement Strategic Priorities

Workforce Development:  Grow initiatives and remove barriers 
that will build diversity in our workforce.

Community Investment and Engagement: Outreach and 
investment in the Indigenous communities that surround our 
operations is meaningful and ongoing. Investment aligns with 
other priorities to remove barriers.

Procurement: Seek out, engage and promote Indigenous 
enterprise and use contractors at all of Mosaic’s Saskatchewan 
sites that support diversity in the workplace.




